BOLSOVER LOCAL STRATEGIC PARTNERSHIP

EXECUTIVE SUPPORT GROUP

Minutes of a meeting of the Bolsover Local Strategic Partnership Executive Support
Group held on Thursday, 11" January, 2007, at 9.30 a.m., Committee Room No. 1,
Sherwood Lodge, Bolsover.

PRESENT

Mrs. M. Chambers - Derbyshire County PCT (Chair)

Ms. L. Wallace - Community Voluntary Partners

Mrs. M. Cox - Community Voluntary Partners

Miss D. Row - Education & Training Action Group
Councillor K. Reid - Parish/Town Councils

Councillor A. Western - Education & Training Action Group
Mrs. L. Khella - Partnership Team

Mr. W. Lumley - Bolsover District Council

Mr. A. Diggles - Employment & Enterprise Action Group
Councillor B. Murray-Carr - Bolsover Community Safety Partnership
Mr. R. Madin - Partnership Team

Miss N. Price - Partnership Team

Councillor A. Tomlinson - Bolsover District Council

Ms. J. Cox - Derbyshire County Council

Ms. T. Glover - Cultural Forum

Mr. T. Trafford - Housing & Environment Action Group
Mr. T. Whatton - Community Voluntary Partners

Mrs. P. Brown - Partnership Team

IN ATTENDANCE

Mrs. M. Stockdale - BCLS FOCUS Group

Mr. D. Hague - Derbyshire County Council, CED Team
Mrs. S. Pond - Derbyshire County Council, CED Team
Mrs. K. Sharpe - BCLS FOCUS Group

Mr. M. Stone - Derbyshire County Council, CED Team

Mrs. M. Chambers in the Chair
The Chair welcomed everyone to the meeting and introductions were made.
ESG61/06 APOLOGIES
Apologies for absence were received on behalf of:-
Councillor E. Watts - Bolsover District Council (Vice Chair)

Insp. |. Palfreyman - Derbyshire Constabulary
Mrs. T. Wilkinson - Community Voluntary Partners
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Mr. A. Baig - Government Office for the East
Midlands
Ms. J. Ryalls - Hhealth & Wellbeing Action Group

FOCUS ENTERPRISE CENTRE (BOLSOVER) FINAL REPORT

Mrs. Pond thanked everyone for being given the opportunity to report
on the Focus Enterprise Centre.

Copies of the following documents were circulated for information:

. Focus (BCLS) Ltd. — information sheet
o Plans for the proposed Centre
) Copies of a Presentation “Focus (BCLS) Ltd. - Asset Base”

The Focus Group was established seven years ago as a result of a
conference with the communities of Langwith, Shirebrook and Creswell
— Bolsover joined the Group later. It was felt that more could be
achieved by working together to develop services and projects for
these areas.

The Focus Group is an umbrella organisation, supported by the
Community Economic Development Team and managed by a Board of
volunteers, which oversees three community enterprise projects, these
being:

) Carers Sitting Service
. Environmental Services
. N-gage.com (Community Youth Work Project)

During January 2006 the Board discussed the strategic direction and
sustainability of the Focus Group. In order to develop the idea of an
asset base/’hub’, it was agreed to pursue the idea of building a Centre
which would provide high quality office accommodation, conference
facilities and a base for local social enterprises.

The Focus Group is currently considering rebranding and becoming a
Development Trust Company Limited by Guarantee and a Charity.

The scheme had been presented to Derbyshire County Council —
Leader, Deputy Leader and relevant Officers. Although this initiative
generated considerable interest, it was felt that some “anchor” tenants
were needed in order to show support for the project.

Mr. Hague reported that the proposed Centre was to be built at
Hillstown and two possible sites had been identified — these being in
the ownership of Hillstown Action Group and Derbyshire County
Council. The target clients for the Centre were community, statutory
and micro businesses from the private sector. The staffing structure
would include for the provision of central services to clients. It was felt



that this initiative would contribute to the economic targets within the
area and region.

It was acknowledged that there were other developments in the area
and there were risks associated with the initiative. It would, therefore,
be necessary for the Focus Group to work in partnership with statutory
organisations and it would need a “Champion” to help take the project
forward. The project requires 100% capital funding.

Mr. Hague stated that the purpose of attending the meeting was to gain
support for the initiative.

Mrs. Pond confirmed that the project addressed some of the
requirements of the Derbyshire Community Strategy. She also asked
that the Local Strategic Partnership support the project by helping to
secure anchor tenants, funding and identifying a person with the
relevant skills and experience to help develop the project.

Councillor Western commented that Derbyshire County Council were
very interested in the vision and aspiration of the initiative, however,
there was a health warning as it was a major capital project and at this
moment in time there was no indication of demand. She continued that
the Markham Vale Environment Centre and Holmewood Industrial site
were both experiencing letting problems. This was considered to be a
good aspirational project, particularly in relation to the potential to
generate income.

Councillor Murray-Carr raised his concerns in relation to demand, the
capital cost of the project and the rebranding of the Focus Group, i.e.
Development Trust. Mrs. Stockdale commented that although there
had been bad practice in the past, the Focus Group were totally
committed to taking this initiative forward. Mrs. Pond advised that
although the Board had agreed to becoming a Development Trust, this
was only to be used as a model and the organisation would become a
Company Limited by Guarantee.

Mr. Trafford applauded this ambitious project from the community and
voluntary sector and commended the fact that risks had been identified
in the Business Plan. He concurred that it was essential for anchor
tenants to be sought.

Councillor Tomlinson agreed with the comments already made and
referred to the need to work in partnership with statutory organisations
in order to move the project forward. He wished everyone well in
progressing the initiative.

Ms. Glover commented that the Centre could be utilised for cultural
activities and she felt that it would be useful for the project to be
presented to a future meeting of the Cultural Forum.



Mrs. Pond stated that it was heartening to hear the support and that it
was right to be cautious as the project would require a significant
amount of capital funding. However, the Local Strategic Partnership
was being asked for support in accessing other funding streams, e.g.
European funding etc.

Mr. Diggles queried future feedback from the project. Mr. Stone
commented that it was important to recognise that this project may not
succeed, it would, therefore, be necessary at some time in the future to
consider the future sustainability of the community sector framework.

AGREED that (1) the provision of a purpose built centre at
Hillstown, initiated by Focus (BCLS) Ltd., be
supported in principal, and

(2) the comments be noted.

Mrs. Pond, Mr. Hague, Mrs. Stockdale, Mrs. Sharpe and Mr. Stone left the meeting
at 10.10 a.m.

ESG63/06 MINUTES OF THE EXECUTIVE SUPPORT GROUP MEETING HELD
ON 23F° NOVEMBER, 2006

The Chair thanked Mr. Strutt for chairing the meeting in her absence.

AGREED that the Minutes of the meeting held on 23"
November, 2006, be accepted as a true and correct
record.

ESG64/06 MATTERS ARISING

Page 2 - ESG51/06 — Comprehensive Performance Assessment
Requirements — Councillor Murray-Carr queried whether the
Partnership had been approached in relation to gathering evidence.
Mr. Lumley advised that this matter was to be discussed at the Board
meeting to be held on Thursday, 18" January, 2007.

Page 3 - ESG 52/06 — Neighbourhood Renewal Fund — NRF Financial
Regulations — Ms. Cox advised that representatives from Derbyshire
County Council’s Finance Section endorsed the report. Confirmation
was awaited from Government Office for the East Midlands.

Page 5 — ESG 54/06 — Matters Arising — Invest to Save — Ms. Glover
reported that although shortlisting would be completed by the end of
January, applicants would not be notified until the end of March. Mr.
Stone will be arranging to meet with the Partnership Team to discuss
how this initiative can be progressed.

Page 5 — ESG54/06 — Matters Arising — Community and Voluntary
Sector Infrastructure — Mrs. Cox queried whether confirmation of
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funding had been received. Ms. Cox, Derbyshire County Council,
advised that although the provisional figures for 2007/08 had been
received, there was no listing for the Community Empowerment
network funding. Government Office for the East Midlands were
currently following this up.

Mrs. Cox referred to the meeting with representatives from
Government Office for the East Midlands and advised that this was Ms.
Cox, Derbyshire County Council.

Mrs. Cox queried whether the letter had been sent to Derbyshire
County regarding the funding allocated for the community and
voluntary sector. The Chair advised that a letter had been sent to all
key partner organisations and no responses had yet been received.

Page 7 — ESG56/06 — White Paper on Local Government — Councillor
Murray-Carr queried whether a response had been sent. Ms. Cox
reported that Nick Hodgson, Chief Executive Officer, Derbyshire
County Council, had met with neighbouring Chief Executive Officers to
discuss this matter further and a report had been submitted to Cabinet
on 13" December, 2006. A copy of the report was available on the
County Council’s website.

Page 9 — ESG58/06 — Performance — Monitoring and Evaluation
Feedback — Bolsover Community Safety Partnership — Councillor
Murray-Carr commented that he was still looking for a way forward to
tackle alcohol related problems amongst young people.

Page 10 — ESG59/06 — Any Other Business — The Chair introduced
Richard Madin, Partnership Communication and Information Officer to
the meeting and advised that he had joined the Parnership Team on
2" January, 2007.

NEIGHBOURHOOD RENEWAL FUND

NRF Commissioning Update

Mrs. Khella briefly explained the report and advised that the majority of
projects were predicting to spend their allocation of Neighbourhood
Renewal Funding for the current financial year. It was noted that two
reserve Bolsover Community Safety Partnership capital projects had
been agreed which could be completed within 8 weeks, should this be
necessary.

AGREED that (1) the report and supporting information be
received,

(2) the spend position be reviewed following
receipt of Quarter 3 returns, and



(3) Chair and Vice Chair be delegated
responsibility for commissioning reserve projects if
necessary in order to prevent delays to the approval
process.

Procurement

Mrs. Khella briefly explained the report and suggested that, if agreed,
Action Groups be notified of the new process and guidance as soon as
possible.

Mr. Lumley reminded those present that as from 1% April, 2007,
Derbyshire County Council would become the Accountable Body for
the Neighbourhood Renewal Fund.

AGREED that (1) the report be received,

(2) Action Groups be informed of the new
process and guidance, and

(3) the new procedure be implemented within
the pre-commissioning process with immediate
effect.

Housing and Environment Action Plan 2006-08

Mrs. Khella briefly explained the report and advised that Proposal
Forms had been received for all three projects and these were
currently being processed. Mr. Trafford confirmed that the projects had
been reported at the last Executive Support Group meeting and were in
line with the Action Plan and PSA floor targets.

Councillor Tomlinson queried how sites were identified and referred to
the extension of the country trail in Teversal. Councillor Western
responded that the Countryside Service was considering a number of
projects. Mr. Trafford confirmed that Derbyshire County Council was a
partner in the Bolsover Countryside Partnership and a Master Plan for
the Bolsover area had been prepared. Any suggestions for potential
sites should be referred to Mr. A. Heath for consideration.

Councillor Murray-Carr queried the timescales of the Greenway Link
project, in particular Shirebrook Station. Mrs. Khella advised that it was
her understanding that the work was still to be undertaken.

AGREED that (1) the proposals within the Commissioning
Briefs be endorsed, and

(2) the report and comments be noted.
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PERFORMANCE — MONITORING AND EVALUATION FEEDBACK

The Chair reported that one Action Group (Education and Training) had
met since the last Executive Support Group meeting, A copy of the
Education and Training report was circulated for information.

Councillor Western advised that the meeting had been extremely
productive and it was hoped to strengthen Derbyshire County Council’s
contribution. A Chair and Vice Chair had been agreed.

Councillor Western briefly explained the report.

Councillor Murray-Carr referred to the impact of the Neighbourhood
Renewal Fund regarding attendance and would welcome an
opportunity to discuss his concerns with two particular schools.
Councillor Murray-Carr and Councillor Western to meet after the
meeting.

Mrs. Glover advised that an Arts Programme Manager had recently
been appointed to work on creative learning over the next 18 months.
The Manager would work with schools in the District and also link in
with work being undertaken in Mansfield and Ashfield.

The Chair asked that a letter of thanks be sent to Maggie Braley for her
input and support to the Education and Training Group. Thanks were
also extended to Miss Row.

AGREED that (1) the Education and Training Action Group
report, and comments, be received, and

(2) a letter of thanks be sent to Maggie Braley for
her input and support to the Education and Training
Action Group.

COMMUNITY AND VOLUNTARY PARTNERS

Report

The Chair welcomed the newly appointed Manager, Mrs. L. Wallace.

Councillor Reid announced that the launch of Community Voluntary
Partners would take place in February.

AGREED that the report be received.

Request for Compact Champions

Mrs. Cox advised that during September 2006 a draft Compact and
Action Plan had been prepared and a meeting had been held with Ms.
L. Allison, Amber Valley CVS, as Compact Champion, to discuss a way
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forward. The draft document needed to be developed further with the
involvement of Local Strategic Partnership partners. A meeting had
been arranged with Mrs. Scott, Voluntary Action Bolsover, to take place
week commencing 15 January, 2007.

The Chair requested information which explained the Compact and
asked that this item be discussed at the Executive Support Group on a
regular basis.

AGREED that (1) the draft Compact be further developed with
the involvement of Local Strategic Partnership
partners, and

(2) an update on the development of the
Compact be submitted to future Executive Support
Group meetings on a regular basis.

EUROPEAN REGIONAL DEVELOPMENT FUND (ERDF)

Mrs. Khella reported that Government Office for the East Midlands had
launched a formal consultation on the draft Operational Programme for
the East Midlands European Regional Development Fund for 2007-13.

The consultation documents were available on the website and a
deadline for responses was 12" March, 2007. EMDA was the lead
agency on the Programme and it was proposed to have two Priorities,
these being:

Priority One — Raising productivity through innovation, diversification
and the development of sustainable business practices.

Priority Two — Increasing sustainable economic and enterprise activity
in disadvantaged communities.

The total amount of funding available was £188 million.

There were two propositions with regard to the allocation of funding
between the two priorities — i) equal amounts for the two Priorities and
ii) Priority One 40% with 60% to Priority Two. Grant/intervention rates
to be to 50%, but it was suggested that the rate for Priority One should
be set lower than 50%.

Bolsover was one of the identified areas for Priority Two.
Any comments to be forwarded to Mr. Madin, Partnership Team, by no
later than 14" February, 2007, in order that a response can be

prepared.

AGREED that the comments be noted.
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MORE THAN THE SUM — MOBILISING THE WHOLE COUNCIL AND
ITS PARTNERS TO SUPPORT SCHOOL SUCCESS (LGiU)

The Chair advised that the report had been sent to the Partnership by
Mr. Strutt for information.

Councillor Western commented that in the past schools had tended to
be autonomous and not connected with local communities.
Reorganisation of management arrangements would encourage
schools to become more community focussed. The Local Education
Authority was not in a position to instruct schools to undertake
tasks/activities, it would, therefore, be necessary to build up positive
relationships with Headteachers and Governing Bodies.

Ms. Glover stated that positive links were being made with local
schools due to Neighbourhood Renewal Fund intervention, i.e. family
learning, living literacy. She felt that it would be useful to discuss this
document at the Education and Training Group and to look at what
school resources were available for community access and build in the
appropriate links. Mrs. Khella referred to a project being led by Leisure
Services which involved working in partnership with Frederick
Gent/Kirkstead Schools to access the sports facilities available. This
was a pilot project which, it is was hoped, would be rolled out to other
schools in the District.

Ms. Glover requested that consideration be given to explore some
research which would identify resources available and consequently
prepare an Action Plan which supported those schools becoming
community focussed. Councillor Western advised that work was
currently being undertaken on schools clusters and auditing the
resources available with a view to linking them up with other resources
in the communities.

The Chair mentioned that the Bolsover Wellness project was currently
looking at a physical activity programme which involved families. Work
was currently ongoing with six primary schools and early indications
were that the scheme was being well received by both parents and
schools.

AGREED that the report and comments be noted.

ANY OTHER BUSINESS

Mrs. Khella mentioned that a regional seminar was taking place on 31%
January, 2007, which would look at Asset Transfer from Local
Authorities to the Third Sector. Further information was available from
the Partnership Team.

AGREED that the comments be noted.



Mrs. Brown reported that during Derbyshire County Council’s
preparations for Comprehensive Performance Assessment a survey
was undertaken in October 2006. As a consequence of this a Focus
Group was planned for 8" February, 2007, at County Hall, Matlock.

AGREED that the comments be noted.

The Chair reported on the problems being experienced by the Carers
Sitting Service in relation to mainstreaming/sustainability. Following a
conversation with Ms. Smithson, the appropriate contact details at
Derbyshire County PCT have been given in order that the concerns
expressed could be discussed further. The Chair did feel, however,
that the issues raised in relation to supporting projects in the longer
term should be discussed further by the Executive Support Group.
Councillor Western offered to discuss the Carers Sitting Service project
with representatives at Derbyshire County Council, Social Services.

AGREED that (1) the comments be noted,

(2) Councillor Western to discuss further with
representatives at Derbyshire County Council, Social
Services, and

(3) longer term support to projects be discussed
at a future Executive Support Group meeting.

The Chair reported that she had recently been interviewed by Radio
Sheffield and Sheffield Star in relation to Bolsover District being the
second most unhealthy place in Britain. An appropriate response was
given using the statistics available. Miss Price reported that she had
recently updated the Health statistics on the TEN Performance
Management System and there were no ‘red’ indicators.

Mr. Lumley commented that he intended to invite Caroline Flint,
Minister of State for Public Health, to Bolsover. Mr. Lumley and the
Chair to discuss further after the meeting.

AGREED that the comments be noted.

ESG71/06 DATE OF NEXT MEETING

Thursday, 1% March, 2007, at 9.30 a.m., Committee Room No. 1,
Sherwood Lodge, Bolsover.

The meeting concluded at 11.12 a.m.
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